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EXECUTIVE SUMMARY  

 

A historical study tour to Sierra Leone  was designed in 2019 to help deepen the connections between Sierra Le-

oneans and Gullah-Geechees.  The latter being a unique group of African Americans that has preserved much of 

their heritage and culture with origins in Africa.  This report summarizes the results of a survey that was con-

ducted to determine the outcomes, particularly as they address emotional solidarity: which observes shared be-

liefs, shared behavior, and interaction as predictors of relationships between groups.   
 

Fambul Tik, a Sierra Leonean organization, has been creating and/or participating in activities and sharing experi-

ences between the Gullah-Geechee people and Sierra Leoneans in the USA since 2006.  The organization led a 

study tour to Sierra Leone based on a model illustrating three elements: Slavery, Resistance and Abolition, with 

some remarkable aspects of activities emphasizing the connections between Americans and Sierra Leoneans. 
 

The survey sought to uncover the experiences of the study tour and offer findings that may require action.  It 

introduces a reasonable approach to evaluating heritage experiences using the Heritage Experience Radar Dia-

mond (HERD).  It has five main parts discussed briefly in the Research Design and Methodical Approach section 

of the report.  A 41% response rate out of a population of fifty-four was recorded.  This is slightly higher than 

average for online survey recruitment (e.g. Poynton, DeFouw, & Morizio, 2019).   
 

The survey dealt with expectations, preferences and characteristics of African Americans on a historical study 

tour to Sierra Leone.  Does the tour as designed have a positive effect on tourists’ experiences was a key ques-

tion?  When asked if they would go on such a trip again, eighty-eight percent responded positively. 
 

Most of the participants surveyed expressed that they felt close to Sierra Leoneans, made friends with Sierra 

Leoneans, willing to contribute to projects, and felt like they have a lot in common with Sierra Leoneans.   These 

illustrate a key aspect of the survey that focuses on emotional solidarity.  The evidence validates some of that! 
 

This report has not fully explored all the possibilities and/or challenges heritage tourism to Sierra Leone faces, 

but it has provided insights not available before now.  Especially in the area of emotional solidarity and how that 

could tie into sustainable tourism and investments.  The key thing now is to  ‘look and learn’ and try to imple-

ment and improve even, upon that which has started.    
 

“We want to get our heads around the heritage tourism market to Sierra Leone, in particular, and this pilot  pro-

vides an opportunity for us to learn from our activities and identify opportunities to improve on them,” said 

Amadu Massally, CEO and Founder of Fambul Tik.  There are plans underway to do more than just tours. 

 

But tour operations, heritage organizations, the Government of Sierra Leone and other stakeholders could use 

some of this information to help Sierra Leone develop into a heritage tourist destination of envy in Africa. 

   

 

 

Fambul Tik 
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BACKGROUND INFORMATION 
Fambul Tik (krio for Family Tree) is a heritage and cultural organization that promotes Sierra Leonean connec-

tions to her diaspora; and vice versa.  Starting out as the Sierra Leone-Gullah Heritage Association with a focus 

on nurturing the kinship between the Gullah-Geechee people and the people of Sierra Leone, it has evolved 

into an organization that leads historical study tours to Sierra Leone, among other things.  “The Sierra Leone-

Gullah Connection: The Next Step!” was a special tour built on familial aura.  It introduces an approach to roots 

tours to Sierra Leone that illustrates three elements: Slavery, Resistance and Abolition.  It was especially devel-

oped around the kinship between Sierra Leoneans and Afri-

can Americans known today as the Gullah-Geechee.  A 

unique group of African Americans that have kept some of 

their African culture in America for over 200 years. 
 

The sojourners visited Bunce Island where many Africans 
boarded ships for voyages to the Colonies; particularly 
South Carolina and about sixty years later, Georgia.   They 
also visited a place unknown to many Sierra Leoneans.  
Deep in the mountains of the northern region of Sierra Leo-
ne is a place known as Old Yagala, where Africans built a 
village on a mesa to resist the slave trade.  And they visited 
Freetown, where the abolitionist movement saw returnees 
of formerly enslaved Africans from America through Nova Scotia, 
arrive in Sierra Leone.  Black Loyalists they were called until they 
arrived in Freetown where they became the “Nova Scotians.”  
  

 

Both Sierra Leoneans and Gullah-Geechees have known about their special kinship for about 30 years and 

there have been four prior events over the years.  Sierra Leone’s President Joseph Momoh visited Penn Center 

in 1988.  Gullahs went to Sierra Leone in 1989, 1997 and 2005 on separate occasions with unique stories.  The 

fourth homecoming was distinctly different.  While the others were planned through governments, this was 

implemented by Sierra Leoneans and Gullahs themselves.  Taking the relationship to the “next step.”  

 

This study tour designed to help deepen the relationships between Sierra Leoneans and their Gullah-Geechee 

kinfolk was surveyed, and some of the questions center on emotional solidarity.  Which deals with shared be-

liefs, shared behavior, and interaction as significant predictors of relationship-building between groups.   
   

This report also captures the experiences of the participants and offers analyses on their feedback.   Globally, 

many leisure travelers participate in cultural activities, but this tour examined the passionate cultural and her-

itage traveler; those whose culture and heritage drive their destination choices.  A summary of those efforts 

and activities culminated in a documentary film that South Carolina Educational TV put together, and that can 

be viewed here on Fambul Tik’s YouTube Channel:  https://www.youtube.com/watch?v=Dwi3iimgSWc 
 

It also helps us to understand what roots tourists consider important when making destination and spending 

choices on heritage tourism to Sierra Leone, or Africa, more broadly.  As more studies are done on the subject 

there will be opportunities to do special things with this new reality. 
 

Fig 1.  African Americans, most of them Gullah-Geechees,  
pose for a photo with Sierra Leoneans on Bunce Island.  
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RESEARCH DESIGN and METHODOLOGICAL APPROACH 
Understanding tourists’ perceptions is important for successful sustainable tourism development (Xu et al., 

2016). This research uses a case study approach (Yin, 2017), which involves observation, data collection from a 

survey, evaluation, analysis and context (Gillham, 2010), and is a way to report research that has been studied 

in-depth (Wolcott, 2008). To understand the perceptions of trip participants to Sierra Leone, a semi-structured 

questionnaire was used to survey the group. The survey consisted of five parts and was a blend of close-ended 

(e.g. yes/no) and open-ended questions (i.e. opportunity to describe in the participant’s own words). In total, 

the survey was administered to 54 people who took the trip with twenty-two participants completing it.  A 

41% response rate was recorded, which is slightly higher than average for online survey recruitment (e.g. 

Poynton, DeFouw, & Morizio, 2019). One possibility for not having a much higher response rate could have 

been due to the relatively high age range of participants; over 36% of trip participants were 66 years old or 

more and could have had issues with digital literacy (Jacobs, 2013).   
  

The first part of the survey was about the overall trip experience (10 questions with follow-up open-ended re-

sponses). This section included items about familiarity with Sierra Leone, primary trip motivation, favorite part 

of the trip, most important learning experience and suggestions for improvement. There were also questions 

about going on the trip again, recommending the trip to a friend, what a participant learned about this trip, 

and if the person experienced any type of illness on the trip.  
  

The second section explored feelings of emotional solidarity of the trip participants with the Sierra Leoneans 

they met (11 questions with follow-up open-ended question). These items were adapted from Woosnam & 

Aleshinloye (2013), who explored relationship development of tourists with residents in the place that they 

traveled to. The variables examined were emotional closeness, sympathetic understanding and feeling wel-

comed. The measurement was anchored with a 7-point Likert type scale ranging from 1 = ‘strongly disagree’ 

to 7 = ‘strongly agree’ with 4 = ‘neither agree nor disagree’. 
  

The third section measured tourist satisfaction. These items were adapted from the academic literature on 

tourist satisfaction (e.g. Andriotis, Agiomirgianakis & Mihiotis, 2008). The fourth section measured perceptions 

of tour guide performance (e.g. Huang, Hsu and Chan, 2010). Both sections were anchored with a 7-point Lik-

ert type scales ranging from 1 = ‘strongly disagree’ to 7 = ‘strongly agree’ with 4 = ‘neither agree nor disagree’. 

The final section requested basic demographic information. 
  

We used Qualtrics, a web-based survey tool to conduct the survey research. It was sent by email to all the par-

ticipants on the Sierra Leone-Gullah Geechee Connection: The Next Step! trip with a link to the online survey. 

The descriptive statistics presented in this report made use of statistical tools within Qualtrics.  The data from 

the open-ended questions was analyzed using a tool called NVivo, a qualitative data analysis software. Data 

was coded and labels assigned (e.g. ‘building connections’) using NVivo 11 software.  Ease of analysis, con-

sistency and completeness are possible through use of the coding stripes tool within NVivo (Johnston, 2005). 

The nodes and associated text were then used as a framework for more in-depth analysis of stakeholders’ per-

ceptions (Babbie, 2013).  Finally, in the Conclusion, the report introduces a Heritage Experience Radar Dia-

mond that gives a visual result of the analyses and show one unique index assigned to all aspects of the trip.    

“Effective interpretation starts with the survey itself.”  ~ @gigigriffis 
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GOALS AND OBJECTIVES OF THE SURVEY 
The survey seeks to capture information to understand expectations better and identify preferences and charac-

teristics of our guests on The Next Step tour to Sierra Leone that took place from December 27, 2019 to January 

7, 2020; and plan future trips more efficiently.  It also seeks to understand whether the tour as designed has a 

positive effect on tourists’ experiences.  As an emerging organization in heritage experiences, it is essential to 

get a baseline on the services from customers’ perspectives.  Inversely, for the participants it is an opportunity 

to share their experiences with objectivity.  Moreover, some of the 

challenges may cut across the tourism and hospitality industry, and 

can influence improvements in policy and infrastructure, or both.  
  

The survey is also intended to draw out the “tourist experience” over 

a broad spectrum to include: accommodation, transportation, con-

tent-knowledge, customer-service, amenities, and even the time of 

the year for such travel.  The study collected data, which enables the 

analysis and identification of subtle trends regardless if they are good 

or bad, as well as provide opportunities to improve where necessary.  
 

 

 

 

KEY SURVEY FINDINGS   
As stated in the methodology above, the survey has five sections: the overall trip experience; feelings of emo-

tional solidarity; tourist satisfaction; perceptions of tour guide performance; and demographics.  The following 

sections reflects on the experiences of the participants as shared in some detail.  

  

Overall Trip Experience 

The first part about the overall trip experience included 10 questions with follow-up open-ended responses.  It 

covers items about familiarity with Sierra Leone, trip motivation of the participants, their favorite part of the 

trip, important learning experiences and suggestions for improvement, among others.  When the respondents 

were asked  about going on such a trip again; eighty-seven and a half percent (87.5%) said they would (see fig-

ure 2).  Eighty-eight percent (88%) agreed to recommend the trip to friends when asked the question (see figure 

3).  A question that is apparently highly regarded and commonly 

used as the ultimate measure of a trip’s experience.  
 

Sixty percent of the respondents, learned about the trip via word 

of mouth.  Thirty percent said they got the information from oth-

er sources; to include announcements on social media such as 

Facebook, Instagram and email blasts.   
 

It is prudent to note that Fambul Tik over the years had built rela-

tionships among many of the Gullah-Geechee scholars and cul-

tural preservationists who went on the trip and therefore the 

spread of the word via mouths, may not be fully representative of the realities.  But this is what this survey said. 
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Following are some of the comments that surfaced in response to the following direct question: “Please tell us in a few 

words what your primary motivation for this trip was?”  

• “To connect with my ancestral roots.” 

• “To learn about the similarities between the Gullah Culture and Sierra Leone.” 

• “To see how a study abroad trip could be managed and accomplished with a large group of people.”  

• “To obtain a deeper understanding of the connection between Gullah Geechee People in the USA and people of 

Sierra Leone.” 

 

What optics do these numbers provide?  It would be useful to 

look at global statistics for comparative purposes, some of 

which say: “92% of consumers believe suggestions from friends 

and family more than advertising. And 74% of consumers identi-

fy word of mouth as a key influencer in their purchasing deci-

sions…” according to empirical evidence from a Nielsen Report.   
 

By a similar token, the survey asked our respondents; “what 

was your favor-

ite part of the 

trip?” Figure 5 depicts some of the comments that form part of the 

qualitative assessment. 
  

Managing over 80 people at a time as the group traversed the country 

was not an easy feat.  But the volunteer students and others on the 

ground assisting with multiple facets the trip were invaluable.  Their 

chaperon role was critical to the study as they were the residents with 

whom the participants spent invaluable time. Where those feelings of 

emotional solidarity were borne.  On one occasion drivers who had left 

to pick up food, spent hours and kept the whole tour waiting causing 

many of them to miss the church service we had planned for.  There are 

many other anecdotal experiences, including vehicular breakdowns that 

formed part of the challenges of the trip.  So there were hiccups! 
 

The unique model based on the history of slavery, resistance to it, and 

its final abolition, guided the trip on a route towards the interior of Sier-

ra Leone and remote villages before Freetown, the capital city.  The 

tour followed the course of history by visiting Bunce Island where tens 

of thousands of Africans were taken from to the North American Colo-

nies.  Then the guests had a rare opportunity to visit Old Yagala; a loca-

tion in Sierra Leone where some Africans resisted the slave trade from a 

mesa; and prepared to fight off invaders, downhill   Finally, they went to 

Freetown on Day five where they saw and learnt about the African 

Americans, who returned to Sierra Leone via Nova Scotia in 1792.  

 

Fig. 5:  What was your favorite part of the trip? 

The Gullah exchange and story telling. It wasn't 
something that I had encountered In depth. Also, 
loved Going to Old Yagala. 

Visiting and knowing the history of Bunce Island 

There were more certainly more than one. My 
most favorite part of the trip was climbing Yagala 
Mountain. 

Getting to know the students and Riding in the 
boat to bunce island feeling the splash of the 
water. Any reflective moments in nature 

The entire trip was my favorite. If I must name 
one it was when we visited Bunce Island and 
going down  into the Rice Field. 

Being able to visit all regions of Sierra Leone 

Travel to the different towns and villages, and 
the ceremonies we witnessed. 

Seeing their welcoming faces 

Sharing songs created following and experience 
made during  a former visit 

Seeing my mother's home place. 

Visit to Bunce Island, although it was emotional. 
The Spirits were most present. 

My favorite part of the trip was visiting various 
villages.  I love seeing the  children innocently 
playing and happy.  I also love to see the respect 
given to the elders.  I loved the rituals activities 
as well 

Revisiting Bunce Island 

The ceremonies we experienced in the villages. 

Visiting the different villages and seeing the  
preservation of the culture. 

The various historical and educational sites. 

Bunce Island - The emotional/spiritual connec-
tion to the space. 
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Feelings and Emotional Solidarity 

The second section of our survey explored feelings of emotional 

solidarity or “affective bonds” of the trip participants with Sierra 

Leoneans they met.  It is based on observing any development 

of relationships by tourists with residents in the place that they 

traveled.  This study examines the level of tourists’ affections to 

residents in Sierra Leone.  The constructs observed were 

‘emotional closeness’, ‘sympathetic understanding’ and ‘feeling 

welcomed’.  Ninety-five percent of our respondents said they 

agreed that they felt close to Sierra Leoneans they met.   Ninety

-five percent also agree that they made friends with some Sier-

ra Leoneans.  Figure 6 shows a breakdown of those who 

claimed they felt affection to Sierra Leoneans they met on tour.    
  

Most respondents agreed on the village visits and engagements with residents, as their top choices. This indi-

cates cultural performances by the ethnic groups illustrating different cultures by Temnes, Mendes, Limbas, and 

Krios at parts of the study tour, offered top value.   Many African Americans who have experienced Africa have 

such a similar ‘positive-impact-experience’.  These participants were no different in that regard.   See figure 7. 

 

   Figure 8 below illustrates some of the responses to the ques-

tion: “What was your most important learning experience?”  

Prior to the trip, guests had access to a narrative and detailed 

agenda concerning the study tour.  The historical context was 

rich, as was the culture.  On a study tour folks are supposed to 

learn something new, hopefully.  And these participants did 

learn one thing or two about the origins of their culture; the  
 

Gullah-Geechee culture.  Equally important is that the Gullah-

Geechee guests were able to show and teach some of their cul-

tures to Sierra Leoneans via performances.  As this was the first 

time Gullahs did that in Africa; it offers another unique aspect. 

 

Responses to the question, “Do you have any suggestions to im-

prove the trip?” are varied and invaluable.  Broad categories of 

improvements suggested had to do with either the quality of the 

hotels we stayed in and/or the maintenance of them.  In Sierra 

Leone, in general, it is understood that we have low mainte-

nance culture.  But we also believe that we could improve on the 

quality of where we have our guests stay, even at the risk of in-

creasing our costs to them.   However, there is room to improve 

on the quality of accommodations, even at the risk of increasing 

program costs.  It is that important to the organization. 

Fig 7.   
What was your favorite part of the trip?

Seeing their welcoming faces

Sharing songs created following and experience made during  a former visit

Seeing my mother’s home place.

Visit to Bunce Island, although it was emotional. The Spirits were most present.

My favorite part of the trip was visiting various villages.  I love seeing the  children 
innocently playing and happy.  

I also love to see the respect given to the elders.  I love the rituals as well

Revisiting Bunce Island

The ceremonies we experienced in the villages. 

Visiting the different villages and seeing the  preservation of the culture.

The various historical and educational sites.

Bunce Island - The emotional/spritual connection to the space.

Fig 8.  What was your most important learning experience?

The connection between slavery, resistance and abolition.

How to get along with different ideas

The panel provided such rich historical context for me. Learning about the interconnected nature of SC 
particularly and Salone was great. Also making lifelong connections. 

The Slave Trade at Bunce Island, the Resistance at Old Yagala and the beautiful Cotton Tree in Freetown 

The time we spent at Bunce Island and at the village in Kabala was so amazing. I learned so much about the 
last moments of the lives of the Africans before they were sold and taken away from Sierra Leone. It was 

also so awesome to see the work of the basket makers and the similarities between our Sweetgrass 
baskets and theirs.

Visiting Old Fourah Bay college and learning about its institutional importance which i would liken to 
HBCU's in America.  

Visiting all of the Villages was truly the very best learning experience.  I was able to view and experience 
our cultural connections 

I can't list just one....It took all we experienced to understand this African Culture
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It must be observed that we could not provide all the comments in this report without sharing the entire sur-

vey.  While most of the comments were positive and encouraging it is fair and transparent to offer that not 

all were so as you will see.  Fambul Tik takes these suggestions seriously as they do not only provide feed-

back for some of the challenges faced, but even more so, indicate areas to focus on to improve the experi-

ence and the relative index of that calculated via the HERD process (addressed in detail in the Appendix). 

 

 

 

 

 

 

 

Fig 9.   Do you have any suggestions to improve the trip? 

With this being my first trip to Africa, some literature on what to expect would have helped a lot. I would have been more pre-
pared and not caught off gaurd. 

One suggestion is to prepare those going on the trip for some of the challenges they might face. 
It was a lot packed into those 10 days and it left no time to internalize what we experience on a given day. 
To have improved and sound maintenance practices for the hotel accommodations. 
That we know exactly what to expect when arriving at our lodging areas 
Implement debriefing sessions at the end of each day or encourage participants to dialogue about their takeaways from the day's 
adventures in order to deter dwelling on negative experiences; introduce the tour coordinator's and participants on the first day; 
shorten the scope of experiences 

Choice of hotels is very important. 
Prepare people before. Let them know what to expect 

Good communication and teamwork volunteering for a good course 

The trip was amazing, well thought out and the programs offered were phenomenal. These are some suggestions based on having 
3 different streams. The 3 different components, I think having 3 separate streams is important where people can actually choose 
a stream. I didn’t do half of what folks did because it was a VERY hectic schedule. Also definitely provide information about the 
amount of physical exertion for some activities and provide an alternate experience for those who cannot. Provide an honest ap-
praisal about housing. Just indicate that some places are rudimentary and bucket baths may be expected. When people arrive on 
first night, stay in a nice spot. It is a long trip and a nice hot shower can go a long way. The night before leaving Possibly stay in a 
nice spot. Allows for people to collect their thoughts. Allow for time to reflect, preferably in the evening so having an early dinner, 
eg 6 pm will allow for people to collect their thoughts and even journal in a thoughtful way. Mayors Ball was problematic because 
it was not clear that it was not an included event, especially as it was a much talked about event. Clarity on the “extras” should be 
explicitly stated. The price could have been higher based on all that was provided. VERY impressed by how inexpensive it was. So 
not an improvement but an observation. Don’t share all pictures with people going on the trip. Leave an element of surprise. Good 
surprise. Sharing too many pictures takes away from the novelty of the experience. Finally, long trips should not be packed with 
other things. If a long travel day is happening, it is exhausting because traveling in a bus and on some roads are sometimes ex-
hausting. Encourage everyone to go to places like passport health and for everyone to be sure to get a travelers diarrhea kit AND 
to get a prescription of Ciproflaxin, azithromycin or amoxicillin (whatever folks are not allergic to). In Sierra Leone we use flagyll 
and it should be on hand to help with that. Also, some folks may do well with anti vertigo/anti dizziness medication like Bonnie.  
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Figure 10 below is a summary of how our guests valued their interactions as regards the bonds that 

were formed; if any.  The responses illustrate a strong show of feelings and emotions towards Sierra Le-

oneans by the guests; and vice versa even though the residents were not surveyed.  Anecdotal evi-

dence, post-trip, signifies or affirms that deduction.  An indication that if there are opportunities to do 

more they will do so.  In fact, they have shown real life examples of that already; since their return to 

the United States.    

 

Table 1 shows the questions and raw data collected for emotions and solidarity via the survey. 

 

 

Fig 10.   Please explain your answer choice in a few words. 

Got to meet with the village elders and the Paramount Chief as well as Baindu Jabaty. I met her family and that was special. 

Continued communication after returning home. Will freely participate in assisting their visit or college enrollment 

More like family. We clicked 

YES!!!! Everyone was amazing, especially the student volunteers. They were so helpful, very protective and extremely knowledgeable. I felt safe and 
secure when we were all together. 

The students, i have a lot of love and concern for them and consider them friends 

I am continuing my  communication with a few friends from Sierra Leone 

The volunteer staff for Fambul Tik were dedicated, loyal friends; and it was a pleasure getting to know them. 

Yes still in touch and hoping to see them again 

I will continue connections with some of the university students 

 
Questions 

 
Strongly 

Agree 

 
Agree 

 
Neither 
D or A 

 

Some-
what D 

 
Disagree 

 
Strongly 
Disagree 

 

Some-
what A 

 

I felt close to some of the residents I met 
in Sierra Leone. 

55% 30% 10%     5%  

I made friends with some Sierra Leoneans 55% 30% 10%     5%  

I am willing to contribute to projects to 
help uplift people in Sierra Leone 

44% 28% 17%     6%  

I identify with Sierra Leonean people 60% 15% 20%     5%  

I understand Sierra Leone people 20% 20% 30% 20% 5% 5%  

I have a lot in common with Sierra Leone-
an people 

40% 25% 15%     5%  

I felt proud to be welcomed as a visitor to 
Sierra Leone 

79% 11% 5%     5%  

I feel residents appreciate visitors for the 
contribution to the local economy 

55% 30% 10%     5%  

I treated Sierra Leone people fairly 74% 21%       5%  

I felt like the Sierra Leone people appreci-
ated the benefits associated with me going 
into their communities 

60% 20% 15% 5%      

Table 1:  Measurements of Emotions and Solidarity  

Fig 10.   Pax (sample) Comments re Feelings and Solidarity  
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Tourist Satisfaction 

The third section measured tourist satisfaction, as described in the methodology.  In the table below it shows the 

overall thoughts about specific situations as listed and how satisfied the participants were, or not.  Looking at the 

areas where most improvements may be needed you see issues like the speed of check-in and check-out at hotels, 

price levels for attractions and gifts, prices of local transportation, environmental quality, etc.  On the flip side, they 

were delighted with their safety, friendliness of residents, cleanliness of accommodations and the availability of 

restaurants.  Almost 80 percent were satisfied with the value they got for their monies spent.  A key metric!  

 

 

Situation Extremely  
Satisfied   

Somewhat  
Satisfied   

Neither 
satisfied or 
dissatisfied   

Somewhat 
dissatisfied   

Extremely 
dissatisfied 

Friendliness of local residents 77.78%   22.22%   0.00%   0.00%   0.00% 

Availability of museums and historical places 66.67%   22.22%   11.11%   0.00%   0.00% 

Value for money 61.11%   27.78%   5.56%   5.56%   0.00% 

Feelings of personal safety and security 57.89%   31.58%   0.00%   10.53%   0.00% 

Attitude of local drivers 55.56%   27.78%   11.11%   5.56%   0.00% 

Attractiveness of natural environment 50.00%   44.44%   0.00%   5.56%   0.00% 

Level of language communication 42.11%   47.37%   10.53%   0.00%   0.00% 

Availability of health services 42.11%   15.79%   31.58%   5.26%   5.26% 

Availability of written material in your language 42.11%   31.58%   26.32%   0.00%   0.00% 

Availability of daily tour services 38.89%   50.00%   0.00%   11.11%   0.00% 

Attitude of local shopkeepers and staff 36.84%   57.89%   5.26%   0.00%   0.00% 

Level of souvenir and gift prices 36.84%   47.37%   15.79%   0.00%   0.00% 

Responsiveness to customer complaints 35.29%   47.06%   5.88%   5.88%   5.88% 

Cleanliness of the destination airport 31.58%   42.11%   21.05%   0.00%   5.26% 

Level of attractions prices 25.00%   25.00%   50.00%   0.00%   0.00% 

Quality of food 22.22%   61.11%   5.56%   11.11%   0.00% 

Distance between the lodging and the destination airport 21.05%   47.37%   26.32%   5.26%   0.00% 

Availability of facilities and services at destination airport 16.67%   50.00%   22.22%   5.56%   5.56% 

Environmental quality 15.79%   21.05%   36.84%   26.32%   0.00% 

Signage (directions) 15.79%   21.05%   47.37%   5.26%   10.53% 

Level of local transportation prices 11.76%   29.41%   58.82%   0.00%   0.00% 

Availability of restaurants 11.11%   50.00%   11.11%   22.22%   5.56% 

Cleanliness of accommodations 11.11%   44.44%   5.56%   22.22%   16.67% 

Comfort of local transport services 11.11%   66.67%   11.11%   5.56%   5.56% 

Existence of Information Centers 11.11%   22.22%   50.00%   11.11%   5.56% 

Speed of check-in and check-out at the destination airport 10.53%   31.58%   26.32%   21.05%   10.53% 

Network (accessibility) of local transport services 5.56%   55.56%   27.78%   11.11%   0.00% 

Level of hygiene and sanitation 5.26%   36.84%   15.79%   31.58%   10.53% 

Quality standard of accommodations 0.00%   44.44%   11.11%   33.33%   11.11% 

Table 2:  Measurements of Trip Satisfaction  
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Tour Guide Performance 

The fourth section of the survey measured perceptions of tour guide performance.  A majority of the tour 

guides were volunteer students from Limkokwing University.  Others were staff from Fambul Tik.  Playing the 

roles of chaperones Fambul Tik’s volunteers played a critical role in the overall process to make the trip a suc-

cessful one.  And more importantly, they are the residents that spent the most time with the participants and 

therefore they are the primary examples of the affection felt by the guests.  As shown  below, the tour guides, 

were ranked based on how the participants felt they did on some of the activities.  This information shows 

where in the process, there may lie opportunities to improve. 

Table 3:  Measurements of Satisfaction re Tour Guides Performance 

Category 
Strongly  

agree 
Somewhat  

agree 

Neither  
agree  

/ disagree 

Somewhat  
disagree 

Strongly  
disagree 

Tour guides have the knowledge of the destination's culture 100.00% 0.00% 0.00% 0.00% 0.00% 

Tour guides grooming and appearance are neat and appropriate 94.12% 5.88% 0.00% 0.00% 0.00% 

Tour guides are proficient in the tour-guiding language 94.12% 0.00% 5.88% 0.00% 0.00% 

Tour guides have the knowledge of tourist attractions 94.12% 5.88% 0.00% 0.00% 0.00% 

Tour guides are polite 93.75% 6.25% 0.00% 0.00% 0.00% 

Tour guides have the knowledge of the destination's history 88.24% 11.76% 0.00% 0.00% 0.00% 

Tour guides are willing to help 88.24% 11.76% 0.00% 0.00% 0.00% 

Tour guides are friendly 88.24% 11.76% 0.00% 0.00% 0.00% 

Tour guides are honest and trustworthy 88.24% 11.76% 0.00% 0.00% 0.00% 

Tour guides introduce reliable shops to customers 88.24% 11.76% 0.00% 0.00% 0.00% 

Tour guides show passion for their work 88.24% 11.76% 0.00% 0.00% 0.00% 

Tour guides have the knowledge of local peoples lifestyle 87.50% 12.50% 0.00% 0.00% 0.00% 

Tour guides show good sense of humor 82.35% 17.65% 0.00% 0.00% 0.00% 

Tour guides take good care of customer's needs 82.35% 17.65% 0.00% 0.00% 0.00% 

Tour guides have good personality 82.35% 17.65% 0.00% 0.00% 0.00% 

Tour guides show a sense of responsibility 82.35% 17.65% 0.00% 0.00% 0.00% 

Tour guides are capable of handling customer complaints properly 76.47% 5.88% 0.00% 5.88% 11.76% 

Tour guides are able to generate rapport among tour group members 76.47% 17.65% 5.88% 0.00% 0.00% 

Tour guides perform well in commentary 76.47% 11.76% 11.76% 0.00% 0.00% 

Tour guides are accessible whenever customers need them 76.47% 23.53% 0.00% 0.00% 0.00% 

Tour guides remind tourists of safety issues 76.47% 17.65% 0.00% 5.88% 0.00% 

Tour guides show sound judgment in most situations 76.47% 23.53% 0.00% 0.00% 0.00% 

Tour guides are able to cooperate with other service staff (e.g., driver) 75.00% 18.75% 0.00% 6.25% 0.00% 

Tour guides are capable of solving problems and conflicts emerged from arrangements 70.59% 23.53% 0.00% 5.88% 0.00% 

Tour guides are able to organize tour-related activities 70.59% 17.65% 5.88% 0.00% 5.88% 

Tour guides are able to cope with unexpected urgent incidents 70.59% 23.53% 0.00% 0.00% 5.88% 

Tour guides are good at interpersonal communication 70.59% 29.41% 0.00% 0.00% 0.00% 

Tour guides follow the code of ethics in the profession 64.71% 17.65% 11.76% 0.00% 5.88% 

Tour guides have good health 64.71% 11.76% 23.53% 0.00% 0.00% 

Tour guides are able to meet customers' psychological needs 64.71% 23.53% 5.88% 5.88% 0.00% 

Tour guides understand the culture of customers they are serving 58.82% 35.29% 5.88% 0.00% 0.00% 

Tour guides put themselves in the shoes of customers 58.82% 29.41% 11.76% 0.00% 0.00% 

Tour guides try their best to follow itinerary and daily schedule 52.94% 29.41% 0.00% 17.65% 0.00% 

Tour guides are punctual 35.29% 35.29% 5.88% 17.65% 5.88% 

Tour guides are good at time management 17.65% 47.06% 0.00% 29.41% 5.88% 
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DEMOGRAPHICS 

The fifth and final section of the survey results covered a few questions on demography:  age, education level, 

gender, race, and household income.   As we can see from Fig. 11 below, most of our guests were above 45 years 

of age.  We note that the average age of our guests was 55 years on this trip.  There was no particular demo-

graphic target, but the relations and guests were mostly Gullahs where Fambul Tik has relationships with elders 

and/or leaders.    

 

 

 

 

 

 

 

 

 

 
 

 

 

Also not featured here in a graph are the following: Women were in a slight majority showing 52% to men’s 38%.  

Ten percent abstained from identifying their gender.  90% of our guests were black and 5% was white.  Another 

five percent abstained.  There was a question on household income.  There were several of our respondents with 

doctoral and masters degrees as about 38 percent have post-baccalaureate degrees while 62 percent are bache-

lors.  Not all of our guests were graduates as that is not a requirement to get on these trips.  There was a mix of 

people.  There were some couples; family groups; mom-and-daughter team; and even a grandmother-grandson 

experience.  Fig 12 depicts that 40% and 60% of our guests have a Masters and Bachelors degree, respectively. 
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CONCLUSION 
It is clear based on the responses and their analyses that there are semblances of emotional solidarity between 

both visiting and resident groups as demonstrated on this trip.  The guests rated the performance of the guides as 

one of the highest aspects of the trip indicating the value that brings to engaging roots tours.  Improvements are 

needed in areas of logistics: accommodation, transportation, decent public facilities, and the like.   As the results 

indicate, there are lots of room for improvement regardless of the perceived success of the trip both in experience 

and satisfaction as gathered in the feedback from the survey.   

However, it is the room for improvement that provides opportunity and the report emphasizes that in its conclu-

sion as visually reflected in the data graphed into a Heritage Experience Radar Diamond (HERD).  On the way to a 

single index, we calculated Net Promoter Score (NPS), a known approach for assessing experiences that is buried 

in one, two or thee questions.  This survey asked one; for its NPS: “Would you recommend this trip to a friend?”  It 

also identified unique numbers using a multi-criteria evaluation approach that made sense in context, for the oth-

er categories: Emotional Solidarity Score, Tourist Satisfaction Score and Tour Guide Performance Score.  Please see 

the Appendix for a brief description of the different activities that led to a HERD Index of 76.1% for this trip out of 

a possible 100%.  Establishing a theoretical baseline for future work and mathematically reasonable, a collective 

improvement of 24% is required to get to the ideal state, with TSS providing the greatest opportunity. 
 

Some of the challenges identified and reported on cuts across the tourism and hospitality industry, and can influ-

ence improvements in policy and infrastructure, or both. These findings suggest practitioners need to promote 

greater interaction among residents and tourists.  And for government to respond by creating and nurturing the 

enabling environment to include policy and/or infrastructure. 
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RECOMMENDATIONS 
 

Today every business or country even that focuses on roots tourism is bound to compete on the experience it 

offers and provides.  As more and more people are becoming interested in their ancestry and heritage connections 

it is imperative to perfect any offers based on shared heritage experiences.  The need to be different then in how 

you create, inspire and deliver on heritage experiences has become even more important as the competition in-

creases.  The people side of tourism should be a key ingredient in the design, development and provision of experi-

ences people will hate to miss.  Fambul Tik has always put emphasis on “people tourism.” 

 

Tourism Sector (Private) 

It is advisable to build strong relationships and maintain credibility by operating with integrity and transparency at 

all times.  “People tourism” must be developed further where in their remote settings residents can share their his-

tory and culture to sojourners.  The engagements in the villages were more appealing than the sites visited, the 

survey says.  Heritage tour operators and other stakeholders must present accurate information on our historical 

connections to the Americas.  Sierra Leonean roots tour operators can distinguish themselves in West Africa espe-

cially, with such rich history and culture.   
 

Tourism Sector (Participants/Sojourners) 

Guests must get informed on the country they will visit; in this case, Sierra Leone.  As heritage tourists to Sierra Le-

one or Africa, it is prudent to be opened and ask as many questions to set expectations as best as you can before 

you travel.  Experience, however, is usually the best teacher of expectations and identification of realities.  To 

deepen human interactions with residents to a destination, roots tourists must show a certain level of tolerance.     
 

Tourism Sector (Public) 

The government must create a conducive environment and execute on Public-Private-Partnerships to help develop 

Sierra Leone’s hospitality and tourism industry as a whole.  Starting with reliable electricity, potable water, decent 

roads, proper accommodation; modern and comfortable means of transportation; improvements in the financial 

services (use of credit cards, sensible and not predatory ATM charges); more robust Wi-Fi and mobile networks, 

and not to leave out reasonable airfares, etc. 
 

With regard to increasing touristic visits to Sierra Leone in the shortest period of time government must do two 

things, at least.  The government must invite airlines to develop routes to Sierra Leone and provide subsidies until 

the market develops.  And two, the government must create a good list of what the main tourist attractions are for 

marketing and branding purposes, especially.   

 

 

In this great future you can’t forget your past.  ~ Bob Marley 
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APPENDIX 
 
Computing the Heritage Experience Index followed a process that culminated into the Heritage Experience Radar Dia-

mond (HERD) as shown on page fifteen.  The variables were calculated using an approach of Multi Criteria Assess-

ments that were aligned with the context within which this survey was executed.  In the absence of a holistic standard 

measurement of any experience from heritage or roots tourism other than the Net Promoter Score, a model was de-

veloped that truly represents how tourists assessed “The Next Step” Tour.  A historical study tour to Sierra Leone that 

was unprecedented.  That index, which is reflected in the HERD culminated from an approach that is described below. 
 

Calculating the NPS  - Using the World’s best approach to measure customer loyalty arguably, the Net Promoter Score, 

was determined.  We asked the question: “Will you recommend this trip to your friend?”  88.24% said they would 

while 11.76 percent thought otherwise.  The net difference is 76.48%.   

Here is an example of the NPS calculation: 

 

 

 

 

 

 

 

 
 

Calculating the ESS - The Emotional Solidarity Score  in broad terms, measures the bonds developed, if any, between 

tourists and their resident hosts.  Following a similar approach as above, we tallied all options for agree (Strongly 

Agree, Agree, and Somewhat Agree) for about a dozen questions and subtracted from it all the options for those who 

did not agree (Strongly Disagree, Disagree, and Somewhat Disagree), to arrive at a net score.  There was a seventh 

category of those who were indifferent to any given question or item; and therefore did not factor in the final calcula-

tion.  That score recorded  82.24%. 
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Calculating the TSS - The overall Tour or Tourist Satisfaction, Score was assessed over  29 questions that dealt 

with the infrastructure environment and accompanying logistics.  It contained questions around  security and 

safety, hygiene, transportation, services offered, and the people, among others.  The  scale spanned a similar 

seven-scale Likert using the range of Extremely Satisfied through indifferent and on to Extremely Dissatisfied.  

Following the same approach of netting positives against negatives; produced a score of 56.26% (rounded).  

Attention is drawn to this score as the lowest of all categories as recorded from the survey.  Regrettably, most 

of the items here are out of scope for the enterprise and are more broader external aspects of the sector.  

 

 

 

 

 

 

 

 

 

 
 

 

Calculating the  TGPS - Respondents scored this category as the highest indicating the level of value placed on 

this approach in using students and young professionals as volunteer chaperons.  Thirty-five questions formed 

this category and it had to do with the performances of those who served as personal chaperons and con-

stant representatives of Sierra Leoneans to our guests.  Their score after calculation was at 89.56%. 
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Quote of the survey! 

 

“NO, repeat NO, driving at night. Better esti-

mates on getting from Point A to B.”   
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